
Van Alstyne Texas Public Library 

Board Meeting 

May 2, 2017 

 

 

 Meeting called to order by President Rodney Williams 

In Attendance 

Judy Kimzey, Robert Jaska, Debe Wyatt, Vicky Cupit, Rick Whiteside, Emily Kendrick, Deja James 

Approval of Minutes 

Motion was made by Debe Wyatt and seconded by Rick Whiteside to approve the minutes (with 5 corrections 

which were descriptive word changes) for the April 2017 meeting.  Approved by a vote of the board. 

Old Business: 

None 

Librarian’s Report 

Dire tor’s Report for Li rary Board   
May 2, 2017 

 

Library Statistics April 2017 

 

Door Count: April:        1587   (last month 2005)   

Circulation for April:                    2073  (last month 2044)  

Total new patrons for April:      39                        (20 last month) 

 

Other purchases:       None           

# Child. Programs 8 Added Elementary Story Time    

Child. Program attendance ch/ad 150.84 129/76    

# Fantasy Gaming Club/Anime Club meeting 2/2     

Fantasy Gaming/ Anime Club attendees 32     

      

Young Adult Programs – Anime Screening 2     

Young Adult Program attendees  32     

 

Wednesday, April 26th we hosted a record breaking crowd at Preschool Storytime with 39 children and 22 adults for a 

total number of people: 61.  

 

The artist for the mural in the Young Adult area starts this morning and will work several hours a day for 2-3 days weekly 

for the next 6 weeks. Total cost of mural is $750 of which $606 is available in the old Teen Council account.  $100 of the  
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$150 shortfall will be paid by the Visa Cash Card for $100 that the Anime Club won for 1st place in the Christmas Parade.  

I will make up the remaining $50 out of Memorial funds.   

 

Where we stand in building project: Phase One, the Building Improvement Project, that included old entrance 

removal, awning removal, fire escape door installation,  ramp, moving book drops, and power washing and 

painting exterior is complete. Harris Builders has been paid in full for the amount of $17,240.  I have spoken 

with Jan Walker in person as well as an email request to start the process for reimbursement.   

 

I wanted to go over Phase 2 and what the plans are for the next step. We already have funds available from 

the extraneous fund raising that Arnold, myself, and Vicky Cupit did.  These funds were solicited from Texas 

Star Bank, Independent Bank and from Benton Luttrell Bank. These donors, particularly Randle Jones of Texas 

Star, specified how they wanted the funds allocated. He made suggestions for signage and for art for the 

library. As ideas for these projects had already been talked about we hastened to flesh them out with a more 

solid proposition and numbers.  The projects are as follows:  

1. Lighting and mountable art of the side of the library.  This would consist of lighting for the outside of the 

library as well as a mountable, frame into or onto which art can be affixed or attached. See diagram and see 

following excerpt: text from their site about their product: 

Our advertising panels, Eye-Level Billboards, allow for interchangeable formats, offering clients the flexibility with posters 

or as bulletins with traditional billboard vinyl. Our modular framing system gives us the ability to make larger signs out of 

smaller panels. We link multiple side by side panels together by just simply removing or adding upright or horizontal 

modular sections.  Positioned on some of the busiest thoroughfares, our signature polished frames grip ads around the 

edges, creating sharp, clean mega-canvases. 

 

2. Signage:  Professional signage for Hwy 5 as well as Cooper and Dallas  

 

We are working to put solid numbers to both projects.   

 

Funds collected are as follows:  

Benton Luttrell: $1500  Of the $4000 total $2000 from Texas Star paid our shortfall 

Texas Star $2000   of $2000 in the $17,240 bill of Phase 1.   

Lift Dance $100   This leaves $2000 toward Phase 2  

Independent Bank $400   

Total:  $4000     *Texas Star promised another $2500 - $3000 once  

      we are ready to move into phase 2 

 

*Another good candidate for next month: the volunteers I have for special recognition. Marcheta Yealock (the 

one I mentioned to you that's been doing the obit cards forever)  
 

We have a volunteer working in our genealogy department named Bridget clearing duplicate copies and moving items 

into binders.  She started as a community service volunteer then asked to stay on to continue the work. 
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The Winding Road Book Club met April 17th with 9 members present.  

 

Our Library IT volunteer, Mike Upchurch has been working every Thursday or Friday. He has begun installation process 

on our security cameras.   

 

Jordan and 2 teens traveled to Crisis Center April 12th for literacy outreach. 24 children participated in a craft, Storytime, 

milk & cookies, and received a free book.  

I communicated with the Sherman Public Library Director, offering any assistance as well as choice of our leftover books 

from the book sale. She said the books were okay but very smelly. I offered to exchange any for her we had. She thanked 

us but declined offer.   

 

General Business 

It was mentioned by Board Member Rick Whiteside that the Board should look at Next Door Van Alstyne on 

Social Media to read and keep abreast of Library news circulating in the community.   This media is an 

excellent resource for the city and public to find out what is going on with the Library and how many services 

are offered free to the public. 

Mural artist did a mock-up and viewing stars on May 4th.  Jordan will keep a running timeline of the progress 

and news media and local dignitaries will be notified when the project is completed. 

The first phase of the Library upgrade is completed.  There was $17,240 spent on this part of the project.  Phase 

II will include outside signage, lighting for the building, signs, and mountable outdoor mural frames.  Library 

Director Judy Kimzey and Friends of the Library volunteer Vicky Cupit are beginning to contact companies 

and contractors to obtain bids and information on Phase II work. 

Another initiative is to encourage new members and current members to help grow the Library Tree in the 

entrance foyer by contributing to the funds for Friends of the Library.  Volunteers may have to engage in a 

Grow the Tree  membership drive. 

Library Director Judy Kimzey contacted the Sherman Texas Public Library offering assistance and / or books 

after a fire in their building.  At this point in time they did not need any outside help with their restoration 

efforts. 

 

The May 4, 2017 Board Meeting is the last meeting until September 5, 2017. Three members, Rodney Williams, 

Deja James, and Robert Jaska terms are expiring on that date.  Rodney William no longer resides or works I 

Van Alstyne and therefore is not eligible to remain on the Board.  Deja James has stated she will submit her 

resignation at the September meeting and Robert Jaska will be asked to decide to stay on the Board for another 

term or to let his term expire.  There will be two vacant seats and current members are encouraged to ask 

citizens to apply for Board membership and complete the application at Van Alstyne City Hall. 

Monthly Agenda Items 
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 Appoint committee for Volunteer Appreciation Dinner:   Everyone on the Board volunteered to help 

with the dinner.  A motion was made by President Rodney William, seconded by Rick Whiteside, and 

approved by the Board to have the event on June 4th, 2017 from 4-6 p.m. at the Library.  Volunteers 

need to be at the Library by 3 p.m. for set-up.  There will be a planning meeting at the Library on 

Monday May 8th at 5 p.m.  Invitations will be announced at the Friends of the Library meeting on May 

4th, 2017. 

 Library Board Responsibilities and Duties: It was discussed by President Rodney Williams that the 

Van Alstyne Public Library Board is required to comply with the Texas State Library Board Rules and 

Regulations. The current Board is complete with the allotted members and complies with State rules by 

being an advisory group only.  Board members are encouraged as private citizens to join and engage in 

activities promoted by the Friends of the Library and are encouraged to help within the Library as 

private volunteers under the guidance of the Library Director.  Board Members are encouraged to 

attend as many Van Alstyne City Council meetings as possible throughout the year.  Board members 

attending the city council meetings will be able to keep abreast of council agendas and other city 

activities which may impact finances and rules of the Library.  Board members are encouraged to assist 

the Library Director in recommending and approving policies and procedures as necessary.  Members 

are also encouraged to engage in conversations with local citizens regarding the wants and needs of the 

Library for the community. 

 Review of the current Van Alstyne Public Library Patron Code of Conduct: This review resulted in a 

consensus of the Board to continue to use the document regulating patron behavior inside the Library.  

A motion was made by Board Member Deja James and seconded by Board Member Robert Jaska 

asking the IT volunteer to place an icon on the computer start up screens indicating the location of the 

Library Patron Code of Conduct and Rules.  The motion was approved by the Board. 

Schedule of next meeting 

The next Van Alstyne Public Library Board meeting will be on September 5, 2017.  

Adjourn 

The motion to adjourn was made by Robert Jaska and seconded by Rodney Williams as 7:36 p.m. 

Respectively submitted, 

Vicky Cupit, Secretary of the Board 


