
 

 

VA Parks Advisory Board Regular Meeting 
Location:  Van Alstyne 152 North Main Drive                                 

Date: September 17, 2019  

Attendees:  Maria Hickson-Grimmett, Kim “Flip” Phillips, Amber 

Edwards, Dennis Gaubatz, Katrina Arsenault, Greg Carroll Absent: 

Sue-Lynn Voigt Visitors: Alesha Crowell             Time:  6:31 pm 

Agenda items 
I. Call to Order- Vice-Chairman, Greg Carroll, called the meeting 

to order at 6:31 pm   

II. Public Comments- none 

III. Discuss/Approve minutes from the August 15, 2019 minutes.  

Maria made a motion to approve meeting minutes as written.  

F;ipp seconded this motion and the motion passed 

unanimously.  

IV. Review/Discuss Popsicles in the Park Event.  Board and Lane 

agreed event was a success.  Discussed making this an annual 

event and plan with the city and other groups in town.  Money 

could be available to expand on this year’s event with proper 

planning.  More bounce houses and activities could be added 

as well as make sure water is available.  Thanks to Dennis and 

Sue-Lynn for providing the bounce house and to all who 

contributed.   

V. Review/Discuss Downtown Parks Plan.  Conceptual plan has 

been updated with a $4.2 million budget for this.  An 

architectural firm will be hired to assist in this project.  Lane 

presented conceptual plan and encouraged Parks Board 

Members to contact him with any thoughts or 

suggestions/questions.   

VI. Review/Discuss the possibility of a March Madness Event to be 

held at Forrest Moore Park in the Spring 2020. This item was an 

idea by Sue-Lynn.  Katrina asked the board for thoughts about 

the Parks Board possibly hosting an event in the Spring at the 

basketball courts in Forrest Moore.  The board brought up 

concerns such as unpredictable weather in March.  Alesha 

informed us that the ISD hosts a March Madness Event in the 

Elementary Schools in memory of Dorothy Loftice.  Board 

agrees that we could consider a replacement event as to not 

step on this already successful event.   
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VII. Discuss the development of a Parks Advisory Board calendar 

to include items such as events and dates of Parks Board 

Members to perform detailed inspections of all City Parks. This 

item was added to the agenda by Sue-Lynn.  Greg suggested 

tabling this item for a future meeting. Board agreed. 

VIII. Discuss/review change of date for October Parks Board 

Meeting to avoid conflict with Middle School Football games. 

Greg clarified that JV also plays on Thursdays.  Board 

unanimously agreed to reschedule the October meeting for 

10/15/19 at 6:30pm.  Katrina will send Lane and email and he 

will check his calendar tomorrow and confirm.   

IX. Discuss a deadline for all Parks Board Members to walk all 

Parks and provide updates of findings at next board meeting.  

Greg states that he feels a deadline isn’t needed but if all 

parks members will try to walk the parks by the next meeting, 

that would be good.  Lane also suggested that members 

contact him immediately for any concerns so they may be 

addressed as quickly as possible.  There is no reason to wait for 

the next board meeting unless there are major concerns which 

would require prioritizing, then report to city manager and 

items can be placed on agenda for next meeting.  Board 

agrees. 

X. City Managers Report.  There is now a shared use path 

connecting the high school and middle school.  The City has 

applied for three TXDOT grants for shared use paths.  One 

project will extend the shared use path with North Park.  

Another project will go from North Park, down Highway 5 then 

west on Van Alstyne Parkway with a sidewalk down the North 

Side to 75.  The third request is for connectivity from Partin 

Elementary to Forrest Moore Park along Highway 5.  TXDOT 

received 253 project requests and Van Alstyne’s made it 

through the first round.  Two of these grants would be of no 

cost to the city.  New entry features for our parks are being 

worked out with TXDOT.  The restrooms at North Park are now 

open and operational.  They had previous vandalism and new 

fixtures have been ordered.  Once installed, the restrooms will 

be painted.  This park will be reworked in the future so a lot of 

money will not be put into this building, but children will now 

have a working restroom to use while at North Park.  Lane is 

working with a company who will remove the old press box 

and grandstands.  Schedules are being worked on at this time.  

A contract has been issued for the electrical panel at North 

Park to be replaced with a much smaller unit.  Wiring will be 

placed underground and ran to the restrooms.   The camera 

system for Forrest Moore has arrived and should be installed 



 

next week.  If the cameras work well, they will be considered 

for other city parks.  A community development fee is being 

worked on and pending council approval would increase the 

budget for our parks significantly.  Lane met with Greg, 

representing VASA.  VASA agreed to pay for hiring one part-

time parks employee to maintain the fields at North Park, 

McKinney Wilson and Forrest Moore.  Alesha confirms they 

have paid for maintenance through the fall so this agreement 

should start in early Spring.  Lane has been looking into grants 

and loans from the USDA.  Grants are very small, but they do 

have 40-year low interest loans.  The City Controller is 

coordinating grant research and writing efforts.  Lane met with 

an investment firm about developing Sports Park and leasing it 

back to the city.  At the end of the lease term, the city would 

own the park.  It is a form of reverse financing.  Nothing has 

been decided about this.  The City is looking for a City Planner.  

We need someone with city planning experience.  When hired, 

they may take over the park’s projects. Lane discussed the city 

budget briefly and reports that he is able to decrease the 

property tax rates for citizens for the second year in a row- on 

council’s agenda Thursday. 

1. Closing comments by board members. Maria said that she 

would like to thank Lane for his innovative ideas and ability to 

not put the growth burdens on the taxpayers.  Dennis said he 

would like to place an item on next months agenda 

regarding better ways to communicate parks information to 

the public.  

Adjournment.  Katrina made a motion to adjourn, seconded 

by Flip.  Greg adjourned meeting at 7:27pm.  


